AGENDA

ELKHART COUNTY BOARD OF COMMISSIONERS MEETING

January 5, 2015
9:00 a.m., Room 104

County Administration Building
117 North Second Street, Goshen, Indiana

PLEDGE OF ALLEGIANCE
CALL TO ORDER

APPROVAL OF MINUTES
December 15" & 23" 2014

ELECTION OF OFFICERS FOR 2015 &
COMMISSIONER ASSIGNMENTS FOR 2015

ALLOWANCE OF CLAIMS & RATIFICATION OF CLAIMS FOR 12/29/2014

BUSINESS ITEMS
1. Commissioners’ appointments to various county positions for 2015
2. Commissioners’ appointments to various boards for 2015

3. Approval of Ordinance Enacting and Adopting A Supplement to the Code of
Ordinances for the County of Elkhart, Indiana

4. Planning & Development

A. Additional appropriation request from Northwest Gateway TIF District fund
for $149,600 for various items

B. Additional appropriation request from North Baugo TIF District fund for $1,600
for 2 items

C. Additional appropriation request from Middlebury Southeast TIF District fund
for $20,600 for 3 items



D. Additional appropriation request from South Benton TIF District fund for $79,600
for 4 items

E. Additional appropriation request from Northeast TIF District fund (CR 6 & CR 17)
for $130,600 for 3 items

F. Additional appropriation request from Middlebury Agricultural TIF District for
$1,600 for 2 items

G. Additional appropriation request from Millersburg 1l TIF District fund for $2,600
for 2 items

H. Additional appropriation request from Middlebury East TIF District fund for
$20,600 for 3 items

I.  Additional appropriation request from Western Gateway TIF District fund for
$2,200 for 3 items

J. Additional appropriation request for Redevelopment Commission for $251 for
office supplies & books

5. Highway Department

A. Traffic Control Recommendation — Rescind “15 TON WEIGHT LIMIT” on CR 4
.1 mile east of CR 7 which is part of Ordinance #07-113 dated 3/19/2007

B. Additional appropriation request from EDIT fund for $1,220,460 for 8 various
projects

C. Additional appropriation request from Cumulative Bridge fund for $100,000 for
miscellaneous bridge repairs

D. Approval of LPA Agreement with CHA Consulting, Inc. for construction
engineering services for sign replacement project not to exceed $74,200

E. Approval of contract for construction inspection for sign replacement project

6. Additional appropriation request from EDIT fund for $27,000 for annual contribution to
North Central Business Assistance Center (NCI)

7. Additional appropriation request for IEDC grant for $175,000 for Great Lakes Forest
Products

8. Additional appropriation request from Cum Cap Dev fund for $225,000 for capital
Iltems & PCs

9. Approval of Amendment to Contract for Simonton Lake Outlet Structure Construction
with IDNR to extend contract for additional year

10. Approval of Conflict of Interest Statement for Thomas Stump



11. Approval of Disclosure of Family Member’s Proposed Contract with county for
Thomas Stump

12. Approval of Disclosure of Family Member’'s Proposed Contract with county for
David Hess

13. Weights & Measures
Report for November 16™ — December 15", 2014
VI. AUDIENCE ITEMS

VII. BOARD ITEMS

Vill.  ADJOURN



