MINUTES
ELKHART COUNTY COUNCIL
September 15, 2011

WORK SESSION:

The Work Session of the 2012 advertised budget was held on Thursday, September 15, 2011, at
8:30 a.m. in Room 104 at the County Administration Building, Goshen, Indiana.

Council President, John K. Letherman, called the work session to order. Other Council members
present were Dennis E. Sharkey, David M. Ashe, Darryl J. Riegsecker, Randy D. Yohn David L. Hess
and David Foutz. * Mr. Foutz was present from 3:00 p.m. on.

Also present were Pauline E. Graff, County Auditor, Dawn R. Truex, First Deputy Auditor; Carol
Caviness, Assistant Director of Personnel; Tom Byers, County Administrator; Mike Yoder, County
Commissioner and Frank Luchesse, County Commissioner.

Discussion ensued regarding budget cuts and transfers to balance the 2012 budget.

BINDING REVIEW OF SOLID WASTE MANAGEMENT DISTRICT:

The binding review of the 2012 advertised Solid Waste Management District budget was held at 4:00
p.m., in Room 104 of the County Administration Building, Goshen, Indiana.

Tim Neese explained his budget to the Council.

On motion made by Hess, seconded by Foutz and unanimously carried, the council approved the Solid
Waste Management District’s budget.

PUBLIC HEARING:

The Public Hearing of the 2012 advertised budget was held at 4:30 p.m. in Room 104 of the
County Administration Building, Goshen, Indiana.

Council President, John K. Letherman, called the meeting to order. Other Council members
present were Dennis E. Sharkey, David M. Ashe, David L. Hess, Randy D. Yohn, Darryl J. Riegsecker
and David E. Foutz.

Also present were Pauline E. Graff, County Auditor, and Dawn R. Truex, First Deputy Auditor;
Floyd Hindbaugh, Director of Personnel; and Mike Yoder, County Commissioner.

On motion made by Sharkey and seconded by Hess, Council President Letherman opened the
Public Hearing to those in the audience.

There being no audience participation, the public hearing was closed at 4:35 p.m. on motion by
Sharkey seconded by Ashe and unanimously carried.

Audie L. Hostetler
Recording Secretary
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